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SUMMARY OF FACULTY SENATE MEETING 11/24/03 
CALL TO ORDER 
The meeting was called to order by Chair Heston at 3:20 P.M. 
APPROVAL OF THE MINUTES 
Chair Heston will check on clarification of a comment made by President 
Koob. 
Motion to accept with clarification by Senator Chancey; second by 
Senator Vajpeyi. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM PROVOST PODOLEFSKY 
Provost Podolefsky stated that he had sent out a university-wide memo 
on 
the budget and that he is beginning to receive suggestions, which will 
be reviewed. 
COMMENTS FROM FACULTY CHAIR, CAROL COOPER 
Dr. Cooper commented that she felt the lunch meeting with the Regents 
went well. 
She also noted the recent passing of Jim Hiduke, English, best known as 
"Dr. Grammc?-r". The Senate observed a moment of silence in his memory. 
COMMENTS FROM CHAIR, MELISSA HESTON 
Chair Heston expressed her appreciation for the e-mail discussion that 
occurred over the weekend, and thanked people for sharing their views 
with her in advance of today's meeting. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
858 Emeritus Status request for Jack Graham, School of Music, 
effective 12/03 
Motion to docket in regular order as item #768 by Senator Chancey; 





Chair Heston stated that the Liberal Arts Core Committee is here today 
to report on revising the Core. She noted that this is an 
informational item in terms of changes to the whole Core and not 
something that will be acted on as the Committee has plans to 
distribute that information further and consult with the university 
community on it. 
Dr . Bev Kopper, Chair of the Liberal Arts Core Committee, reviewed the 
proposed changes and the committee's rational behind those changes. A 
lively and lengthy discussion followed. 
ONGOING BUSINESS 
CONSIDERATION OF DOCKETED ITEMS 
ADJOURNMENT 
The meeting was adjourned at 5:05 P.M. 
DRAFT FOR SENATOR'S REVIEW 
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING 
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1598 
PRESENT: Ronnie Bankston, Karen Couch Breitbach, Clif Chancey, Carol 
Cooper, Cindy Herndon, Melissa Heston, Susan Koch, Chris Ogbondah, 
Steve O'Kane, Aaron Podolefsky, Gayle Pohl, Tom Romanin, Jesse Swan, 
Dhirendra Vajpeyi, Katherine van Wormer, Shah Varzavand, Donna Vinton 
Mir Zaman 
Jerilyn Marshall was attending for Susan Moore and Kim MacLin was 
attending for Otto MacLin. 
Absent: David Christensen and Roberta Roth 
CALL TO ORDER 
The meeting was called to order by Chair Heston at 3:20 P.M. 
APPROVAL OF THE MINUTES 
Senator Chancey questioned the comment made by President Koob at the 
November 11, 2003 meeting, page 5, fourth paragraph of the minutes, 
whether he is referring to UNI's Department of Management or the State 





Motion to accept with clarification by Senator Chancey; second by 
Senator Vajpeyi. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM PROVOST PODOLEFSKY 
Provost Podolefsky stated that he had sent out a university-wide memo 
on the budget and that he is beginning to receive suggestions, which 
will be reviewed. 
COMMENTS FROM FACUTY CHAIR, CAROL COOPER 
pr. Cooper commented that she felt the lunch meeting with the Regents 
went well, and that it will be another year before we'll have an 
opportunity to meet with them again. 
She also noted 
"Dr. Grammar". 
was Iowa State 
love for golf. 
the recent passing of Jim Hiduke, English, best known as 
He had been at UNI since 1967 and was hired when UNI 
Teachers College. He was a devoted teacher and had a 
The Senate observed a moment of silence in his memory . 
COMMENTS FROM CHAIR HESTON 
Chair Heston expressed her appreciation for the e-mail discussion that 
occurred over the weekend, and thanked people for sharing their views 
with her in advance of today's meeting. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
858 Emeritus Status request for Jack Graham, School of Music, 
effective 12/03 
Motion to docket in regular order as item #768 by Senator Chancey; 
second by Dr. Cooper. Motion passed. 
NEW BUSINESS 
Chair Heston stated that the Liberal Arts Core Committee is here today 
to report on revising the Core. She noted that this is an 
informational item in terms of changes to the whole Core and not 
something that will be acted on as the Committee has plans to 
distribute that information further and consult with the university 
community on it. 
Dr. Bev Kopper was present to present the proposed revisions along with 
Senator Chancey, the Faculty Senate representative, and other members 
of the Liberal Arts Core Committee. She noted that the Faculty Senate 





of the colleges, and a student representative. She noted that the Core 
Committee has been fortunate to have wonderful student representation 
in the last few years. A representative from the Library has also been 
added, and there are ex officio representatives from the Registrar's 
Office, Academic Affairs, Academic Advising, and Academic Achievement. 
Dr. Kopper reviewed the history as to what started these discussions 
and where the requests came from. Last fall there was a recommendation 
from MGT, the consulting firm that was hired by the Board of Regents to 
look at the Regents institutions. One of their conclusions was that 
UNI should evaluate its general education requirements and reduce the 
number of required hours to a level more in line with other Iowa 
universities and similar universities in other states. She noted that 
the University of Iowa has 38 hours in their general education program 
and Iowa State, which has decentralized their program into the 
individual colleges and departments, has 34 hours. Peer institutions 
have an average of about 37 hours. 
This recommendation was followed up by a Board of Regents 
recommendation that UNI should evaluate its general education 
requirements. Last spring when the Category III Review was presented 
to the Faculty Senate there were issues that came up surrounding the 
Core and a reduction of hours, and the Faculty Senate requested that 
the Committee proceed with discussions and report back. 
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The Committee has looked at evaluating the Core as a whole; looked at 
the recommendations to reduce the Core, maintain quality, and meet 
student needs. Many discussions relating to this were held and this 
fall ideas were put down on paper. This fall they consulted with the 
Non-Western Cultures faculty, the Personal Wellness faculty, and shared 
the proposal with the Dean of the College of Social and Behavioral 
Sciences, the CSBS Senate, and Deans and representatives at the 
Academic Affairs Council. 
Dr. Kopper noted that there has been some confusion as to what is the 
current Core, what the current proposal is, etc. The Revised Liberal 
Arts Core handout (purple handout) is the current Core. The confusion 
comes from the "Revised Liberal Arts Core" title; it was revised for a 
all new students entering UNI from fall 1998 on. The handout title 
Liberal Arts Core Proposal (green handout), dated 11/14/03, is the 
final draft that the committee approved for discussion. 
Dr. Kopper compared the two programs, noting that there is a reduction 
in hours from 47 to 42. There is a reorganization of the Core 
categories, with Personal Wellness being merged into Core Competencies, 
the first category. The Humanities are in Civilizations and Cultures, 
with students being required to complete two of three courses for a 
total of six hours. This will be coming through the normal curriculum 
process and will not be discussed with this proposal. There has been 
expansion of course offerings in the Non-Western Cultures; the Social 
Science category has been reduced by three hours, and a separate 
category for Capstone created with an expansion of course offerings. 
Dr. Kopper reviewed the proposal noting the rational and discussion 
that led the committee to their recommendations. In terms of a 
reduction of hours, the committee did this in a manner that they felt 




flexibility and smoothing the way to graduation. The Core 
Competencies, which had been listed as Communication Essentials at the 
end of the Core, were listed at the beginning of the program. As these 
are courses that students take at the beginning of their educational 
experience, it made sense to list these at the beginning as well as to 
add Personal Wellness; Personal Wellness representatives were pleased 
with that change and did not voice any concerns with being moved into 
Core competencies. 
The expansion of course offerings in the Non-Western Cultures and 
Global Perspectives now include Culture, Nature and Society, World 
Geography, Study Abroad and Others. The current LAC category 
objectives for Non-Western Cultures includes students studying in a 
major cultural area, giving students basic social, scientific and 
humanistic concepts in terms of attitudes so they might overcome their 
ethnocentrisms and understand and appreciate cultures other than their 
own. The Committee thought it was valuable to open up dialogue 
regarding ·this category and the value of providing students with a 
global perspective. The Committee wondered if our students might come 
to understand and appreciate cultures other than their own by taking 
some other courses like Culture, Nature and Society; this course 
doesn't go into depth but does provide students with a broad 
perspective of Non-Western cultures, or World Geography where 
geographic patterns are looked at related to culture, economic issues, 
the effects of geography on different cultures, etc. 
Non-Western Cultures faculty unanimously opposed this . idea, and any 
changes that were discussed. They were also opposed to accepting Study 
Abroad experiences. The Non-Western Cultures faculty also indicated 
they were opposed to broadening this category. 
She noted that the Core Committee looks at these issues as a whole and 
thought that it was important to expand this particular category, as it 
would help reduce the backlog of students needing to . take these 
courses. The numbers of students waiting to fulfill this requirement 
are listed on the Liberal Arts Core Proposal: Fall, 2003 (yellow 
handout). Also .the category review several years ago talked about the 
fact that they felt it would be ideal for students to take these 
courses before . their Junior/Senior years. The committee thought that 
expanding course offerings would be a way to reduce some of the backlog 
and have students take these courses earlier on in their career. The 
Non-Western Cultures faculty indicated that this was a pragmatic issue 
and not something to be considered when discussing the nature of this 
category. 
In the Social Science Category there is a reduction of hours from nine 
to six hours with two categories, Individual and Cultural Perspectives, 
and Institutional Perspectives. Referring to tables from the Category 
IV Review (blue handout), Table All shows the. · current category as it is 
organi~ed. The Committee looked at Group c ? 'Topical Perspectives, 
noting that half of the courses were not being taught. Contemporary 
Political Problems and Social Problems were both recommended as good 
Capstone courses. Table B is the outcome from the Category VI Review 
and the suggestion that Dean Wallace (CSBS) consider a possible 
realignment. This has been shared with Dean Wallace who was going to 





Wallace has indicated that she is opposed to a reduction of hours in 
the Social Science category. The CSBS would like to form a 
subcommittee to study this in more detail, and formalize their input. 
The discussion of Capstone originated from the Category III Report last 
spring. That will be addressed as a separate agenda item. Dr. Kopper 
noted that in the LAC proposal Capstone is in its own category. 
Dr. Kopper noted on the back of the yellow handout there are other 
recommendations that the committee would like to have discussions 
about. The Personal Wellness category will be reviewed next year and 
they have been asked to look at the lecture and lab components. 
Currently the lecture and lab are coupled and student feedback has 
indicated that this does not work with schedules as the lecture may be 
held at one time, with half of the lab at another time, and the other 
half at yet another time. The suggestion was to decouple the lecture 
and the lab and the Personal Wellness faculty was open to this. 
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Senator O'Kane asked what the objections from the Non-Western Faculty 
were to the proposed changes. Dr. Phil Mauceri, Interim Head, 
Political Science Department, and member of the Non-Western Culture 
Committee responded, noting that other members of the committee were 
present. He stated that the Non-Western Culture Committee unanimously 
rejected the proposal in part because they felt uncomfortable with the 
process itself. They were asked to the LAC Curriculum meetings and the 
original proposal killed the Non-Western requirement. They had heard 
no information prior to that, and there was a certain degree of anger 
among the faculty in their reactions. A statement of opposition has 
been drafted which the Non-Western Cultures faculty unanimously passed. 
Their objection is that rather than an expansion of the category they 
are seeing a sort of "watering down" of the category. The courses that 
are currently in that category are courses specifically designed for 
Non-Western Cultures; they are interdisciplinary courses. They are 
very focused on a particular region of the world and incorporate 
indigenous sources. The fact that these courses were specifically 
designed for this category is because there are no other courses like 
this . The new category lacks any sort of cohesion; the courses are 
more "cobbled" together as a sort of Frankenstein cobbled together from 
unrelated parts. The other courses are fine but they do not belong in 
Non-Western Culture. They feel that the inclusion of these other 
courses is more political than pedagogical, and there is no pedagogical 
rational for having those courses in there. The faculty has not heard 
a rational as to why we need to expand. The backlog question is a 
result of the students putting off taking these requirements until the 
very end. The committee has already decided to increase the class 
sizes. For many years during the periods of budgetary good times, they 
asked for more lines that would have taken care of the backlog. They 
are willing to have a dialogue about how to make sure students get 
through the category but not to destroy the category to try to deal 
with the problem of a backlog. 
Senator Vajpeyi passionately responded that he cannot improve on Dr. 
Mauceri's presentation and that he was in on the category when it was 
first started and was called "Foreign Area Studies". It received a 
grant from the Ford Foundation so we could provide students with 
non-western cultures to study. Non-western cultures courses are 




that non-western cultures are irrelevant, then he will be relieved as 
he has other things to teach. These recommendations do not contribute 
to the quality; it is watering down of the quality. He noted the study 
abroad is not a widely participated in program as not many people go to 
non-western countries. He questioned why the Humanities came through 
the process and Non-Western Cultures didn't. He also questioned the 
wisdom of grouping Non-Western Cultures with "Global Perspectives". 
Chair Heston thanked Senator Vajpeyi for his response noting again that 
the Senate will not be acting on this proposal today. 
Senator Zaman noted that there was two points that were raised that 
he'd like additional information on. The first was the process itself, 
and secondly, whether the recommended changes would cause a dilution of 
the category. 
Dr. Kopper responded that this resulted from the Board of Regents 
recommendations, and from the Category III Report last year in which 
the Senate asked the Core Committee to have these discussions and to 
bring back a proposal. She noted that the Committee held discussions 
about this, put the results on paper, and contacted the Chair of the 
Non-Western Cultures faculty and asked to have a joint meeting. They 
followed up with meetings with the Dean and the CSBS Senate. The 
Committee again held discussions, revised their proposal and has now 
brought it forward as a discussion item to the Faculty Senate. They 
follow this procedure with each category . 
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Senator Chancey commented as the Faculty Senate representative on the 
Liberal Arts Core Committee, that the committee meets every Friday 
morning, and they are a very serious committee. He appreciates the 
sincerity of the concerns but as soon as the proposal was put on paper 
it was brought forward for discussion. The LAC Committee is a 
committee with representatives from across campus and students. 
Typically they asked committees involved to come forward with 
suggestions to help focus the discussion and he's glad to see that they 
have succeeded. 
Jerry Smith, Management, commented that it seems that the Non-Western 
Cultures people are working under the assumption that the purpose of 
the category is to immerse our· students in a non-western culture. He 
argues that the purpose is to overcome the ethnocentrism of our 
students, which is a higher - level goal, and that there are different 
ways of achieving that goal. One way is to immerse students in a non-
western culture. Looking at other universities you find they have the 
same high-level goal of overcoming ethnocentrism but they pursue it by 
a number of different means, including a course such as anthropology. 
The issue for the Faculty Senate is to reaffirm that the goal of this 
category is to over come the ethnocentrism of students and to admit 
that there are different ways to do this. The courses listed as "TBR", 
means "To Be Reviewed". There will be a review process by which the 
committee and the Faculty Senate will decide which courses in addition 
to the existing courses serve the purpose. This does not sound like a 
radical course of action to him . 
Cyndi Dunn, Sociology, Anthropology and Criminology, responded that she 
teaches both Culture, Nature and Society and Japan and spoke as to why 




Science category. A non-western culture course is equivalent to the 
humanities study of western civilization. In Culture, Nature and 
Society they focus on non-western societies looking at a number of 
different societies, not focusing in depth on any one of them and not 
filling the intent of the Non-Western category. Culture, Nature and 
Society is an introduction to cultural anthropology and as such is the 
only anthropology course in the Social Sciences requirement and she 
would like to think that taking an anthropology course would fulfill 
the Social Science requirement. It seems that they are trying to take 
anything that looks at non-western things and put them all in one 
category and not require students to confront non-western perspectives 
in any of their other social science courses, which she objects to. 
Senator van Wormer remarked that she was very impressed with the first 
draft and she was impressed with the fact that there was no reduction 
in the hours for Social Sciences. She teaches one of the international 
perspective courses in which the goal is to get a global perspective. 
What was the objection to having a Category C, International 
Perspectives? 
Dr. Kopper responded that it tied into discussions of looking at the 
Core as a whole, not just Category IV, Social Science, but also looking 
at the Non-Western Cultures category and expanding the Non-Western 
Cultures category to include other courses. She noted that they have 
not consulted with the faculty that teach all of the courses in 
Category C but there was a discussion at the CSBS Senate related to 
World Geography which is included in Non-Western Cultures and Global 
Perspectives. The professor teaches it from a more interdisciplinary 
perspective with the exception of literature. There was an objection 
with the first draft in regards to International Relations which was 
felt should remain in Social Science. This alignment came out of the 
Category IV report, which the committee decided not to do. They have 
also looked at flexibility in terms of the students. 
Roy Sandstrom, History, commented that as a member of the General 
Education Committee in 1973 and in 1998 that worked on those revisions, 
one of his goals of being on that committee was to make sure that the 
next series of reforms, which seem to come every 15 years, would be 
based on information rather than a charismatic faculty leader's ideas. 
Policies and programs in the past have been changed based on this kind 
of leadership, which is a mistake. We've had a series of carefully 
done Category Reviews in which goals and objectives have been carefully 
thought out and restated. We want to follow the suggestions of the MGT 
people and the Board of Regents that the program be cut in length. We 
all teach important courses and we all think it would be a terrible 
thing for students not to take our course as part of their education. 
While we can't agree on the committee's decision, it's a matter of 
trying to make adjustments. The only group that has worked together 
and come up with a plan to reduce their program is the Humanities 
faculty. They were willing to give up a quarter of their hours because 
they believe it's necessary institutionally. In a time of scarce 
resources, shortening the program length for our students is a very 
good idea as it speeds up the graduation rate so students can get 
through here faster and save money, and it's good for the institution . 
But if everybody else says we can't give up a certain number of hours 
or can't include other things to shorten the program then we're in a 





only. faculty that made the sacrifice, we want to share that sacrifice 
with others." Another way of doing it is to say that every College 
gets 12 hours within the Liberal Arts Core and they can divide it up 
any way they want but they won't get more than that. That will cut the 
program to 36 hours with a couple of hours for Personal Wellness and 
will give you a 38-hour program, which will work. But if you can't go 
through this process and have people willing to reconsider and work 
their way through it for the benefit of the institution than there will 
be no changes or we'll have to go to a very different kind of 
distributional requirement, which many schools have. 
Chair Heston responded that Professor Sandstrom summarize a critical 
issue that is facing us not just in regards to this report but with the 
curriculum that will be corning forward in two weeks: limited resources, 
expanding curriculum, long majors, and people who don't necessarily 
want to cut what they are already doing, yet we will have to. It will 
be a difficult set of conversations for us. The issue of everyone 
sacrificing is a real thing. With this proposal it looks like the 
sacrifice is corning in two places, in Social and Behavioral Sciences 
and in Humanities. While we're taking from the Liberal Arts Core, are 
we doing an equally good job of inspecting our majors and seeing how to 
reduce those in ways that will free up resources? 
Senate Herndon questioned the Core competencies, relating to the 
College Reading and Writing in which we have reduced the number of 
students that have to take that by exempting those with a ACT score of 
25 or higher. In the math area, it is fairly hard to test out of that 
category and Senator Herndon wondered if there is a way of doing 
something similar in math as we've done with College Reading and 
Writing? Currently it is 97 or 99% on the test to be able to test out. 
Dr. Kopper responded that that particular category is under review this 
year and one of the things they have been asked to do in addition to 
Student Outcomes Assessments is to look at that issue in the math area. 
Dr. Cooper asked about the Reading and Writing requirement. Students 
with an ACT of 25 or higher will get out of 620:005; she wondered if 
students then have to take one of the other two courses. Dr. Kopper 
responded that this is the way it appears in the catalog. The Provost 
noted that they would have to take one of the upper level courses. Dr. 
Cooper responded that that is not made clear and they might want to 
look at it. 
Provost Podolefsky commented that this has been an interesting 
conversation and reflected on a couple of things, noting that 
Non-Western Cultures is his area of expertise. Other than the name 
"Capstone", they have changed the total credit hours in both Natural 
Science and Social Science areas. Capstone was a Natural Science 
course and could become a broader category of courses. If individual 
colleges thought they could add credits that they wanted to have in 
their 9 credits of Social Science, they could add it to the Capstone 
category. The committee will be looking at what is a Capstone 
Experience. This would open up Social Science, Education, Business, 
and others to create Capstone Experiences and add back opportunities 
for credit hours in individual colleges or departments. One of the 
perspectives on this is to allow students to not get caught in funnels 






choose, which creates a backlog and then causes students not being 
allowed to graduate and having to take a large number of other courses. 
He likes the dialogue of what is a "Capstone Experience"; you can have 
a capstone experience in a lot of different fields. 
He also noted that perhaps the Humanities response of reducing their 
credit hours would create more sections. One of the problems in the 
Core program is that students don't get enough writing experience. He 
would like to see the Humanities classes smaller and more writing 
intensive, which is a quality issue. 
As for Non-Western Cultures, the proposal was brought to that faculty 
almost as quickly as the LAC Committee discussed it. The Non-Western 
Cultures faculty noted that they were not consulted but they were 
almost as soon as these ideas emerged. The question is how does a new 
idea come up at a university and how does the discussion get started 
without people saying they were not consulted. At some point someone 
has to have the idea. This idea was put on paper because the LAC 
Committee was asked to report to the Faculty Senate. As the beginning 
of a discussion that will be going forward, it can be a discussion in a 
positive way. In all the proposals that he saw, there was never a 
desire to eliminate Non-Western Cultures and as an anthropologist he 
doesn't think it should be. He hopes the discussion will go forward in 
a collaborative and cooperative manner. We assume that our colleagues 
on this committee, who have a very tough job to do, are doing this in 
the best interest of the institution. As the committee was charged by 
the Senate, if they have an idea they must be allowed to bring it out 
some place without personalized reactions. 
Torn Keefe, Social Work, noted that on a handout he received, it quoted 
the MGT's recommendation saying we should evaluate General Ed 
requirements and reduce the number of hours to be more in line with 
other Iowa universities and out of state universities. Is that 
necessarily a good thing, to reduce the number of hours? Having a 
larger requirement, is that what makes UNI unique? Do the other 
universities separate out what we are labeling "Core requirements" from 
their liberal arts, and therefore, look .better than we do in terms of 
the number of hours? And is a smaller number good? 
Provost Podolefsky responded that we do not have to follow MGT; it was 
just a recommendation. Looking at other institutions you will find a 
great many requirements as part of their general education programs but 
not specific credit hour courses. Many universities will require 
students to have a certain number of international courses from 
throughout the university. A different approach would be to have an 
international or diversity requirement where instead we go through the 
curriculum and pick out all courses that we consider international or 
diversity oriented and tell students they must take a least one. 
Senator Vinton questioned the Study Abroad option under Non-Western 
Cultures and the course number attached. If students go abroad are 
they automatically given credit for that .course number or is it an 
actual course that's offered concurrently with the study abroad or 
after that experience? 
Dr. Kopper responded that it listed as "To Be Reviewed" to make sure 





meets the goals of that category and that it was in fact immersion in a 
non-western culture. There are situations where this comes through on 
a Student Request form. 
Kim MacLin, Psychology, noted that Michael Shott, Sociology, 
Anthropology and Criminology, had sent an e-mail regarding the Study 
Abroad requirement. He notes that many study abroad programs put 
students into English speaking "bubbles" within that non-western 
culture and it is not immersion at all. 
Dr. Kopper replied that that is why on the proposal you will see 
"immersion in a non-western culture" because they want to be ·as clear 
as they could about it and what is reviewable and what isn't. 
The Provost noted that all of these things need to be taken into 
account when you are beginning a conversation about "what is that 
category", and these are the type of questions that are raised at the 
beginning of conversations, not at the end, and then you address them. 
Senator Ogbondah asked why Asia is not listed under Non-Western 
Clutures, or even some of the Southeast Asian cultures such as Thailand 
or the Philippines, are not considered. 
Senator Swan noted that this proposal helps clarify the issue and asked 
the LAC Committee when they look at the proposal as a curriculum, what 
is the balance that they see? What is it that the student will be 
shaped into from this curriculum? What is the committee's vision? Why 
is this a better balance? 
Nate Green, NISG Vice-President and student representative on the LAC 
Committee, responded that as the proposal was laid out one of the 
things he really liked was Category I, Core Competencies because that 
is lacking in the current Core format and it forms a solid foundation 
for the other courses that students will be taking later on. 
Dr. Kopper echoed Mr. Green's comment that in terms of the 
reorganization this made sense. Another thing the Committee looked at 
was balance, and there is a balance between the categories. Capstone 
was not eliminated because this is viewed as a multi-disciplinary 
course where students of different majors pull together for intensive 
discussions and writing. 
Senator Chancey, as a member of the LAC Committee, noted that this is 
really the beginning of the discussion on these changes, and that the 
committee is a public committee that meets every Friday morning at 
8:30. 
Senator Zaman asked for clarification on the Humanities, if they are 
independent courses, or if they must be taken in order. Dr. Kopper 
responded that they can be taken in any order. 
Senator Bankston noted that if we are at the beginning of the 
discussion, where do we go from here? What happens next in the 
process? Is the conversation tied or linked to any timetable? 
Chair Heston responded that she does not see this as being completed in 




have planned on how they will distribute this information. 
Dr. Kopper replied they were responding to the Faculty Senate to bring 
back a summary of their discussion and have not talked specifically on 
how they will proceed. 
Dr. Koch noted that there was no reason that this discussion should be 
tied to the curriculum cycle. 
Dr. Sandstrom noted that there are really two options; one is to wait 
until the entire package has been evaluated and pass it all at once. 
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Or you can look at those elements which remain unchanged or which are a 
matter of recombination and go with them and then address the others. 
Chair Heston stated that if we follow the regular curriculum procedure 
the proposal would need to be brought up through the regular body to do 
the reorganization, through their Senates, the Liberal Arts Core 
committee, the UCC, and then the Faculty Senate. She cautioned the 
Senate that many times when you do things in pieces, it can create more 
problems. She asked the Senate what they wanted to have happen, where 
they wanted the committee to go from here, as it was our request. 
In response to a question from Senator Herndon, Dr. Kopper noted that 
there is a Category Revi~w every year and they then start over again. 
The Humanities proposal has come through the normal curriculum process 
and it is reflected on this proposal. The Capstone Experience came out 
of the Category III Review process that reported to the Senate last 
year and it was tabled. 
The Provost commented that an earlier draft had three levels: Core 
Competencies, the Humanities Core with three categories of Arts, 
Sciences, and Social Sciences, and the Non-Western Cultures/Capstone 
Core, which have always been upper division. There was a core of 
skills, a middle level of disciplinary perspectives, and an outer level 
core of broader interdisciplinary courses, and he liked that. 
Phyllis Baker, Associate Dean, College of Social and Behavioral 
Sciences, stated that she sees two concerns from faculty. The first is 
the process, which is unclear. If the faculty knew what the process 
was they would be more willing to understand. Secondly, there has been 
no explanation for what these categories are; there is a lack of 
definition and objective. It's hard to determine what course should go 
where when we don't know what the category is all about. Once we have 
that then perhaps people wouldn't be feeling as uncomfortable as they 
are. 
The Provost noted that the other question is where do we go from here. 
There is a clearly defined process and this is the beginning of it, 
where you engage in a dialog. Given all the work the committee has 
done he would recommended the committee continue visiting with the 
various groups in a collaborative way and determine what fits, what 
does not and bring back another draft at some point. 
Mike Shott, Non-Western Culture Chair, s~ated that he agrees with the 
Provost's recommendation that this process should continue so faculty . 




Dr. Sandstrom noted that on the LAC website there is quite a bit of 
information about the categories and if people want to know what the 
goals and objectives are they can refer there. The documents relating 
to the Category Reviews are in the Provost's Office available for 
review. 
Senator Swan questioned the process, that when the LAC Committee 
decides to accept or agree to a change corning from a faculty, how do 
they approve it? 
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Dr. Kopper explained that any time there is a change relating to LAC 
courses there is a procedure. There is a form that is completed by the 
faculty where they talk about the description of the course, how the 
course relates to the given category, attach a sample syllabus, and it 
is then signed by the faculty sponsor, all department heads involved, 
and all deans involved. When the LAC committee receives it, they then 
talk about the proposal, decide to approve it or not, and then forward 
it to the Undergraduate Curriculum Committee. 
Chair Heston suggested that perhaps the LAC Committee could meet and 
develop a strategy that they would like to use to move discussion of 
the proposal forward and report back to the Senate with that strategy 
at the next Senate meeting. She will send out an announcement of the 
LAC website and ask the faculty to look at it as that has the current 
set of goals for the Core . 
ADJOURNMENT 
Motion to adjourn by Senate Zaman; second by Senator van Wormer. 
The meeting was adjourned at 5:05 P.M. 
Respectfully submitted, 
Dena Snowden 
Faculty Senate Secretary 
